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For sale is an established and profitable commercial cleaning company (GmbH) based in
Bavaria (Nuremberg metropolitan area), operating successfully since . The company
focuses exclusively on B2B clients and serves a stable, diversified customer base
consisting of public-sector and commercial clients, including administrative buildings,
educational institutions, medical practices, and other institutional customers.

The business benefits from long-standing customer relationships, multi-year service
contracts, and clearly structured, well-documented operational processes. All services are
delivered in accordance with certified standards; the company is certified under DIN EN
ISO 9001, 14001, and 45001, with annual re-audits.

The service portfolio includes contract cleaning, glass and deep cleaning, as well as
special cleaning services. In addition, the company is specialized in crime scene cleaning
and disinfection, clearly differentiating it from competitors. A significant portion of special
cleaning services is carried out flexibly through long-standing, reliable partner
subcontractors. Furthermore, the company has maintained a close partnership with a well-
known industry service provider for over 15 years, generating regular recurring
assignments.

Following a deliberate, health-related downsizing of the business in 2023–2024, the
company has returned to a clear growth trajectory since 2025. For the 2026 financial year,
revenues of approximately €2.0 million are expected, a substantial portion of which is
already secured through ongoing contracts. Planned EBIT for 2026 is approximately
€250,000, with additional earnings potential resulting from an optimized cost structure
following the transaction.

The operational business is well organized and not highly dependent on the owner. The
shareholder-managing director is currently involved around 25 hours per week in quotation
preparation, site inspections, scheduling, coordination, and quality control. All operational
employees can be retained, ensuring a smooth and seamless transition. A structured
handover and training period of up to three months is guaranteed; additional support can
be provided by arrangement thereafter.

The company owns an extensive portfolio of machinery and equipment (including ride-on
machines, scrubber dryers, single-disc machines, and reverse osmosis systems), enabling
uninterrupted operations without the need for additional capital investment.

The transaction involves the sale of 100% of the company’s shares and is driven by
personal and health-related reasons of the shareholder-managing director, not by
economic necessity. The company is particularly well suited for strategic buyers,
competitors, or industry service providers seeking to realize further growth and earnings
improvements through synergies.
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